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L_':_.::':;\ KANEPACKAGE PHILIPPINE INC.

> ) No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
- Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

- OGCURRENGE ROOTCAUSE

FINAL CONCLUSION 1

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTCAUSE
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IMMEDIATE ACTION (Acuon © be done to contalnl lempo;ary Qorrecl lhe pmbtam found)

| CORRECTIVE ACTION: (Actions to be done to ensure that the problem will not happen again)

A Sorimg Result : 'AétithIQ;be.dbne t_o-e_l‘!‘rr‘li'r!atre,(éc:zdfre}h:t:é'--"1 Rl -:;_‘_ : who!When
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Ill. CORRECTIVE ACTION VERIFICATION (To be f:lled out by QA In- charge)

~ Checked by Date lmptemented? . Remarks
1st Verification of Action ‘\ -\lt‘gO\'(Os 2 0l 1o | [AYes [ 1No C/"\ ] ‘\g implﬂmt“-\bd
2nd Verification of Action [ 1Yes [ 1No
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Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5§ consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.
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SO No. :
JO No. : WO-DRS-20-M-01892-155.1
ISSUED BY : Jhoana de Guzman Light Industry Sclence Park II.
DATE ISSUED : TiANUARY 202 N oM SesTieeRT e
CUSTOMER ' 7~ SANYO DENKI PHILS ING Fax(046)544-0010
Item Description: .~~00802009-01 PACKAGE Memo :
Quantity: rlz 116 Piece BK Code : 00902009-01
Delivery Date! 19 J3<IANUARY-2021 Blades :
1 & Materi';ll Description B?{,:gd Cut Size bé:ol.n:f Q?ydl'jl:;d DR No. Supplier Batch No. Issued B¥ :
484 X 933 BF TX200/CM125/TX2000 {126 0 0 opes YL Ko (M@ a\
)
PROCESS Finished GOOD QTY | Trial Run REJECT QTY OPERATOR Remarks
Date Time In-house Supplier
/
1.EQOS //g 1t¢ b M#ﬁ/ﬂ/ﬁ
Loong
7
2.DIECUT $1700 ’Q(_ﬁ 3 1 Tor / N1t Ok /e (
U‘T\IU Jin
+.DETACH ' [ - (U .
4 L2 Niglt S k-
4.CONVEYOR 1
5.L0T NUMBERING
5. SCREENING
7.QA BUNDLE
/ ) REJECTION HISTORY i
1. (A). Kailan: 04/11/19, (B). Problema: Misalign Print, (C). llan: 439 PCS., (D) Bakit: Dahil sa hindi pantay naa
materyales habang tinatakbo ito sa machine
2. (A). Kailan 09/14/2019, (B). Problema: Poor Print, (C). llan: 245 PCS., (D) Bakit: Ang ginamit na cyrel ay hindi
akma sa machine
3. (A). Kailan: 2/1/2020, (B). Problema: POOR PRINT, (C). llan: 81 PCS., (D) Bakit : Kulang ang ink sa boards
dahil ang viscosity ng ink ay hindi akma sa kadahilanan hindi balanse ang distribution ng tubig sa pagitan ng
end shower
4.
5.
NOTES
1. Kailangan magsagawa ng tapping ng boards bago ito iproseso
2. Magsagawa ng pagchecheck ng printing appearance ng item
3. Kailangan linisin lagi ang water shower para hindi ito magbara
4.
5.
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INVESTIGATION REPORT FOR MISALIGN PRINT OF
SANYO DENKI 00902009-01 PACKAGE

W1- Eqos operator encountered random of warp materials during process of this item

W2- They immediately inform the leader in-charge and QA Patrol, then separate the affected

DIRECT CAUSE materials.

PROCESS/MATERIAL

W3- But suddenly some of acceptable wave warp materials less than 10mm got caused of
2mm inclined print.

INDIRECT CAUSE

(OUTFLOW)
PROCESS/MATERIAL

W1- Since the 2mm misalign print is within tolerance and no instruction from QA patrol to
stop the process during sampling, Eqos operator proceed to mass production.

PRODUCTION CORRECTIVE ACTION

Orient the Eqos operator that they need to conduct another trial run approved by QA patrol for the acceptable
warp materials before proceed to mass production.

Lo A

PIC. PRODUCTION TARGET DATE: 210115
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